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La Mosaica is an 
insights product 
of Bold cuLture, lLC
BOLD CULTURE is a 
data-driven multicultural 
communication agency. Our 
agency works with executives 
and managers from all 
business units to create a 
more equitable workplace 
and/or better marketing 
messages to diverse 
communities.

Insights – our cultural insights reports offer unique qualitative and quantitative 
data useful for marketing messages and hiring/retention practices
 
Consulting – whether your creative team needs a second eye on that new cultural 
project or if you want to ensure employees at your company feel represented, 
included and mentored, our cultural awareness programs, microagression and 
antibias workshops and multicultural marketing programs are a great start.
 
Connections – Excited to diversify your staff or vendors but need help? Our 
connections services helps you find and hire the best diverse media companies, 
influencers and/or full and part-time candidates for roles across the ladder.
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By hugo BAltA
Management Consultant and President of the 
National Association for Hispanic Journalists

Hugo Balta is a Management Consultant, 
applying intersectional thinking in helping 
leaders develop strategies that make diversity 
and inclusion initiatives operational in the 
workplace, best serving clients and meeting 
business goals.

"holA A toDos," the youNg woMAN greeteD her fAMily iN 

spANish As she wAlkeD iNto the rooM. "guess, whAt, guys," 

she coNtiNueD iN eNglish
1

, "i got My first pAycheck toDAy!" 

AND just like thAt i wAs hookeD. 

Wells Fargo demonstrated in the first 5 seconds of a 30-second 
commercial spot about mobile banking that it “gets me” as a Latinx 
in the United States. As a bilingual, bicultural, second generation 
Peruvian-American, I can relate to the story of a young person 
interacting with their family in two languages and the subtleness 
of distinct greetings between generations. It’s a reflection of the 
experience shared by many children of immigrants in this country.

The authenticity of the brief message is due to its cultural 
proficiency more than its language proficiency. This is an important 
dynamic to understand if media and advertising professionals are 
going to be successful in producing content relevant to the diverse 
US Hispanic population. A common mistake made by marketers 
is the one-size-fits-all approach, usually centered around Spanish 
language and the Mexican community. These one-dimensional 
initiatives are patronizing and fail to build bridges between people, 
products and services. What’s clear is that companies need better 
insights and a better grasp on the heterogeneous US Latinx 
community.

The Latinx community is more vast and distinctive than the tired 
stereotypes perpetuated by mass media. While many Latinx self-
identify as Spanish-speaking, dominion of the language does 
not make one more or less of a member of the community. It is 
important to consider that while there are more than 20 countries 
where Spanish is the most popular language spoken, nuances in 
dialects, vocabulary and grammar greatly differ. A familiar greeting 
between friends in one Latin American country can be an insult 
in another. It’s also worth noting that the US is the second largest 
Spanish-speaking country in the world. Aqui, se habla español!

Mexico, our immediate neighbor to the south, is numero uno in 
terms of native Spanish speakers. Since Mexicans and Mexican-
Americans make up the largest community of US Hispanics, it is 
no surprise that advertising and commercial messaging leans 
towards them. Still, the idea of producing content that is relevant 
to all Mexicans is a fallacy. It’s like trying to reach an American 
in, say, Missoula, MT with the same ad as you would create for 
a New Yorker. These people may live in the same country and 
speak the same language but have largely different everyday 
lives, experiences and cultures. The challenge in reaching “all” US 
Hispanics is compounded when considering also  people from – or 
who trace their roots to – other countries like Puerto Rico, Cuba, 
Guatemala, Colombia, etc.

Bold Culture’s insights report, La Mosaica Latinx, a holistic 
perspective of Latinx consumers and the media industry, is key 
in better understanding the Latin American diaspora in order to 
make genuine connections and nurture long-lasting relationships 
between communities, companies and consumers.



LaNguage-less
& laTina
By kAi DeverAux lAwsoN

growiNg up, i wAs exposeD 

to All of the eleMeNts of 

the lAtiN culture i wAs 

BorN iNto, except for 

whAt seeMs like the Most 

iMportANt oNe: lANguAge. 

The music, food, dances, values and traditions 
were all a part of my day-to-day experience, 
but the Spanish language was as foreign to me 
as my parents were to this country. I remember 
looking forward to my mother’s evening routine of 
coming home from work, cooking dinner, sipping 
wine, and watching telenovelas. I would sit in 
the kitchen with her and focus on the television 
screen in hopes that if I watched the shows long 
and hard enough, I just might be able to simulate 
an immersive experience and be able to fluently 
understand the words and speak the words 
perfectly.
 
For context, I am a first generation, American-
born Afro-Latina. I come from a family of Black, 
Spanish-speaking immigrants who’ve traveled 
to the United States in search of opportunity and 
success. My mother was born and raised in Costa 
Rica and my father was born and raised in Panama. 
Both were raised speaking Spanish as their 
primary language and converted to English upon 
their settling in the United States as teenagers.
 
In retrospect, I dedicated a lot of my childhood 
to over-compensating for my lack of Spanish 
language training. I spent countless hours 
memorizing the lyrics to Selena songs, and of 
course, the script to the movie. I danced to Gloria 
Estefan and La India, and I flipped between 
Univision and Telemundo whenever I could. I 
would even sometimes let out a sincere “¡Aye Dios 
Mio!” in moments of frustration to drive my culture 
home. I suppose this was cool, but with Spanish 
not being the primary language spoken in my 
household, I was stuck, and quite often left feeling 
insecure about the authenticity of my heritage.

Kai Deveraux Lawson, uses her life long passion for 
culture, and 8 years of experience in advertising, to 
tell honest stories that shed light on the need for Di-
versity & Inclusion in the workplace. Her experience 
led her to launch the culturally focused platforms, 
Mixed Company Podcast and her blog, Mylifeofkai.
com. On these platforms, she shares her first hand 
experiences in life, travel and career, from the per-
spective of a millennial woman of color.



I experienced moments of extreme shame 
when attending family functions. It’s usually 
during these events when I realized just how 
Latino I couldn’t possibly be. It was expected 
that at some point during the function, an 
aunt or uncle would walk up to me or any 
‘unsuspecting’ young person and ask the 
same annoying question – “Why don’t you 
speak Spanish?” They would then proceed 
to tell us that we need to hurry up and go 
learn Spanish, as if somehow it was as easy 
as adding 50 cents to a vending machine. 
To them, it never mattered that I was taking 
Spanish classes in school or that I had a good 
enough understanding of the language, 
but could only respond in English. If I wasn’t 
parading through the party sporting my shiny 
new Spanish words, I pretty much felt like a 
cultural failure.
 
I often wondered why my parents stood by 
and just watched as these interrogations 
took place. I mean if anyone had the answers 
it should have been them, right? If I was to 
speak Spanish fluently, it would be because of 
their rearing, right? Yet instead, I was the only 
one on trial and therefore I was the one who 
was sentenced to a guaranteed 30 minutes of 
public shame, and unsolicited salsa lessons 
– usually by that one aunt or uncle who was 
going to show me how things in this family are 
really done.

As I entered my 20s, I made it my business to 
purposely travel to places where I was forced to 
speak Spanish. Subconsciously, I had plans to make 
my family proud, and I will say, I’ve been relatively 
successful thus far. Realistically I probably only 
have about 500 words in my Spanish vocabulary. 
However, I do recognize that I’ve become proficient 
enough to ensure I’m able to find food, a bathroom, 
safety, THE BAR, and decent conversation with a taxi 
driver for trips longer than 30 minutes but less than 
90. I acknowledge that it has been the combination 
of ambition, fear of dishonoring my family name, 
Google Translate, Duolingo, and random episodes 
of “Luz Clarita,” as a child, that have helped me learn 
a basic level of conversational Spanish. However, 
upon reaching this level, I’ve come to recognize that 
there is deeper context to the complex relationship 
with my experience with Latin culture and language.

Much like the generations of immigrants 
before them, my family came to this country 
and worked hard, in hopes to acquire a small 
piece of the American Dream, which promises 
picket fences, large plots of land, happy and 
successful children and a legacy that could 
potentially rival that of the Rockefellers, within 
several generations. To their credit they’ve 
been rather successful so far. My generation 
and I do pretty well for ourselves financially, 
we’re well traveled, and most of us are college 
educated. To my detriment, their aspirations to 
the American Dream forced a disconnect to my 
Latin experience.
 
My aunt tells a story of coming to the United 
States, already having decided that she would 
identify as African American upon stepping 
foot on U.S. soil. Opting to raise her children in 
a predominantly Black Baptist church, so they 
could identify with the people who resembled 
them the most in this country. My uncle arrived 
on U.S. soil at the age of 7 speaking only 
Spanish, but by his teenage years English was 
his primary language and he had admittedly 
forgotten most of his native language. He 
shared his story of hiding his Costa Rican 
heritage in an effort to avoid his language skills 
being tested. The story that hurt the most to 
hear was from my mother. When asking her why 
she hadn’t spoken Spanish to my brother and 
I while growing up, I could hear the dread in 
her voice as she delivered her truth, “I stopped 
speaking Spanish to you because I didn’t want 
you to be made fun of the way I was when I 
came to this country, for sounding different.” 
It’s hard to hear my mother acknowledge that 
stifling her culture, was her form of protection 
for herself, and for me. More explicitly, it hurts 
to do so.

It’s ironic to me that in this same country that 
rewards its native citizens, who learn additional 
languages, with higher salaries in many 
industries, and access to exclusive institutions 
in academia; there is a population of people 
who have immigrated to this country and have 
purposely opted to shed the language of their 
mother country. All in an effort to seamlessly 
assimilate into American culture. These days I 
don’t put as much pressure on myself because 
of language, or my lack thereof; I’ve decided I 
Identify as Latina with and without it. It’s in my 
blood, and it’s a part of my experience. The 
goal is to get better, so I lean into what I do 
know, look up what I don’t, and embrace my 
journey to this point.



Bold 
voiCes oN 
ColorisM

Growing up i Never sAw people iN teleNovelAs 

thAt lookeD like Me and my family, and we 
would watch them every night at dinner. I 

grew up having an identity crisis; even people 
[in the Dominican Republic] would say that I 
was too black to be Dominican, yet my entire 
family was as dark as me and looked like me. 

[…]  When I see a dark-skinned Latina on a 
Spanish network as the lead actress, I’ll shut 
up – but until then I’m going to keep talking 

and I’ll keep making people uncomfortable.12.1

What is a member of the Latinx community 
“supposed” to look like? For a rich culture that 
spans continents and hemispheres, there can be 
no standard. And yet there are individuals who 
identify as Latinx and/or Hispanic who are often 
accused of not looking the part, whether they be 
Afro-Latinx or “too White.” Here we compiled a 
series of quotes from members of the community 
who, in one way or another, have been made to 
feel like outsiders at some point in their lives. 

– sociAl MeDiA iNflueNcer  

i wAs oNly A lAtiN persoN iN My house. ANytiMe i weNt outDoors, i 

wAs AfricAN-AMericAN. My entire life, I grew up in D.C. and there 
were no Latin blacks. You had to play the part. I wasn’t white, so 
naturally, I was black. And that’s what it was — totally living those 

two identities, and living it, not faking it. Identifying as an African-
American … and also dealing with everything that comes with 

that. Nobody said, ‘Oh, we’ll give you a pass because you speak 
Spanish.’ No. Nobody cared. Anything that anybody else had to 
deal with, I had to deal with it too. I had to overcome it too, and I 

had to experience everything — both good and bad. … And I thank 
God that I did, because it just gives me such a rich background and 
experience to draw from when I play characters. Playing them from 

a very real and authentic place. I’m not faking it — I’m not faking 
an experience, I’m not faking a reaction, I’m not faking a feeling. 
I’m actually authentically drawing from some place that I know 

intimately, from my own life and experience.12.2

Actor

curAteD By BiANA BAkMAN



I’ve always been black and my skin is like 
that, it comes in my DNA, it’s part of my 
race. For years Afro-Latinos have been 

ignored. there is No lAtiN couNtry where 

there Are No BlAcks AND they still DoN't 

tAke us iNto AccouNt. They do not see us 
in soap operas, in movies, or on magazine 

covers. And it is not because we are not 
prepared–they do not consider us because 

they believe that we don’t look Latino 
enough, and that bothers me.12.3

siNger AND Actress

I’ve traveled all over America and lived in Kansas City, 
Chicago, New York and Miami. I always get the same 

reaction  everywhere I go that “I can’t be Latin” or 
“You’re not really Latin” but I am. i just DoN't live up 

to the expectAtioNs of whAt they thiNk A lAtiN shoulD 

look like. Both my parents are from Cuba, as well as my 
grandparents and great-grandparents. After that the family 

tree goes to Spain for the few generations that I know 
about. I grew up culturally in a Latin household, eating 
Cuban food, listening to Cuban music and laughing at 

Alvarez Guedes. I consider myself Latin even though I don’t 
speak it perfectly, have green eyes and I’m white. There 
isn’t a race called “Latin,” it’s about where you were born 

and the culture you were surrounded by growing up.

chief MArketiNg officer 

of heAlthjoy



8 laTinx Leaders
BuilDing a coMmunity
By DArreN MArtiN jr

Community building is one of the most 
important parts of any movement–
particularly one that deals with institutional 
change, such as increasing the number of 
Latinx individuals in the communication and 
tech industries, and creating environments 
where they feel supported and are apt for 
growth.

Those movements are usually lead by 
multiple groups who organize through both 
unique and common techniques. Those 
groups are effective because of the people 
who are committed to the mission, and the 
vision and influence of their leaders.

Here are some Latinx leaders who 
are creating community for Latinx 
communication and tech talent:



ANDreA is the co-founder and CEO of The Wallbreakers, the 
professional network for Latinx in tech, connecting large tech 
companies to promising Latinx college talent. Andrea attended 
Harvard Law School and after she graduated she worked as the 
associate director of the Center for the Advancement of Hispanics 
in Science and Engineering Education and later practiced law as a 
corporate attorney at Debevoise & Plimpton, the Export Import Bank 
of the United States, and Microvest Capital Management. Andrea 
has experience in promoting Latinx education and entrepreneurship 
through her work with The Wallbreakers and at non-profits such 
as the Center for the Advancement of Hispanics in Science and 
Engineering Education and the National Center for Women in 
Technology. At NCWIT, she spearheaded the creation of an initiative 
for Latinas together with Televisa.

Dr. roBert roDrigueZ is a trusted advisor to over 100 firms which 
include some of the world’s leading business, non-profits and 
institutions. He is the Founder and CEO of DRR Advisors, a firm 
that specializes in enterprise diversity strategy planning, employee 
resource group optimization and LatinX talent management 
initiatives.

He is also the co-author of Authentico, The Definitive Guide to Latino 
Career Success, which “digs deep to understand the external forces 
of conscious and unconscious biases, and the internal forces that 
create tensions for many Latinos about whether to assimilate, opt 
out, or double down on their cultural identities in their quest to get 
ahead.”

jANel MArtiNeZ is the Founder of Ain’t I Latina?, an online 
destination created by Afro-Latina for Afro-Latinas. Martinez was 
inspired by the lack of representation in mainstream media, as 
well as Spanish-language media. She then created a space where 
millennial Latinas can celebrate their diversity.
 
Martinez is also the co-Founder of 2020Shift, which helps tech 
and digital media companies diversify their recruitment process, 
retain minority talent and provide leadership and skills-based 
training to the industry’s next leaders.



hugo BAltA is a seasoned Diversity & Inclusion consultant and is the 
former Senior Director of Hispanic Initiatives at ESPN. In his recent 
role at ESPN, Balta lead a start-up unit focused on initiatives to 
raise the quality, profile and delivery of diverse news gathering and 
storytelling. One of his responsibilities included the creation of video 
and multimedia content targeting the US Hispanic audience across 
all ESPN and ESPN Deportes platforms.

Balta is also the president of the National Association of Hispanic 
Journalists (NAHJ) and has been applauded for his servant-
leadership by receiving the 2014 Hispanic Heritage Leadership 
award.

A popular author and guest speaker, Hugo travels across the country 
giving lectures, joining discussion panels and leading training 
sessions on career management, team building, media, innovation 
and D&I.

AMANDA pericles is the Dominican-American creator of AfroLatinas, 
a digital platform highlighting the diversity and beauty among Black 
women of LatAm (Latinx-American) decent. Pericles built the platform 
to create a community and conversation that is usually overlooked 
by mainstream media. Using the power of social media, AfroLatina’s 
audience is comprised of women (and men) who resonate with 
stories about the intersections of their lives and identities. From racial 
inequality to hair, relationships, and women empowerment, this 
platform creates conversations that resonates with thousands.
 
Pericles is also a graduate student at Northeastern University, with a 
Bachelor’s from Boston University.

BeAtriZ AceveDo is a three-time Emmy Award winning producer and 
digital media pioneer with more than 20+ years experience creating 
content for major TV networks from the Food Network to Discovery 
to USA Network. Beatriz has dedicated her life’s work to creating 
opportunities for Latino youth in an effort to empower their voices, 
and to diversify and influence culturally relevant depictions of Latinos 
in media.

As the Former President and Founding Parter of mitú, Beatriz had the 
privilege of leading the next generation of storytellers and creators 
who are challenging the status quo through content rooted in their 
unique POV on the world. Beatriz is an incredibly passionate speaker 
and enjoys insightful discussions around diversity in the media, 
female empowerment and the future impact of multicultural youth on 
America.



Monica Marquez recently served as the Global Head of Community 
Advisory within the Google’s Community & Business Inclusion team, 
which is building a fair and inclusive culture and products within the 
organization and beyond Google’s walls. She is now the Head of 
Equity, Diversity and Inclusion at JLL.
 
Over her career, she has supported various business industries 
and regional offices to help drive diversity focused initiatives within 
organizations, including Ernst & Young, BofA/Merrill Lynch and 
Goldman Sachs. Marquez developed the Goldman Sachs New 
Directions® and the Returnship® programs which focus on the 
firms on-ramping initiatives for individuals who are re-entering the 
workforce.
 
She is active in a variety of diversity focused non-profits and currently 
serves on the Corporate Advisory Board for Hispanic Scholarship 
Fund, Texas Tech Career Center Advisory Board and the NAFOA 
Education Advisory Board.

MArk l. MADriD is CEO of the Latino Business Action Network (LBAN), 
a non-profit 501(c)(3) organization focused on strengthening 
America through funding Latino research and education impact 
programs at Stanford University.
 
Previously, Mark served as President/CEO of the Greater Austin 
Hispanic Chamber of Commerce, the 2015 United States Hispanic 
Chamber of the Year. Prior to serving in nonprofit executive roles, 
Madrid enjoyed a flourishing career in banking that began on Wall 
Street in 1995 with J.P. Morgan.
 
Mark is recipient of the Jefferson Award and the University of 
Notre Dame Rev. Theodore M. Hesburgh, CSC Founder’s Award. 
He is a United States Army Honorary Colonel and a member of 
the Forbes Nonprofit Council. In August 2017, the United States 
Hispanic Chamber of Commerce named Mark the LGBT Advocate 
of the Year. In October 2017, Mark was appointed to the Honorary 
Advisory Board of The National Veterans Opportunity Coalition.



**Purchasing a plan ensures more qualitative and quantitative insights can continue 
to be developed and published by and for diverse communities. 

Receive The Full Physical & Digital Copy 
of La Mosaica Latinx Vol. 1 + unlimited access to 
new and exclusive insights as they are released 

by purchasing a plan.**

Purchase your plan today here:

YOU'VE REACHED THE
END OF THE PREVIEW
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